
4TH CLIMATE PARTNERSHIP MEETING 
BOTTROP – AGIOS DIMITRIOS

SUMMARY  

28-30 January, 2020 in Bottrop, Germany



2 ENERGY MANAGEMENT AND MONITORING

Panagiotis Tzinieris & Ilias 
Savvakis, Ag. Dimitrios

Patrick Drost, Energy Manager, 
Bottrop

„In Agios Dimitrios, we have 49 municipal 
buildings, of which 7 are used for the 
administration. Our smart metering 

system in the administration buildings has 
been installed, but we need to improve its 

functioning.“ 

„We have set up a research project with 
academic actors to find the best way to 

digitalise and operationalise energy 
consumption monitoring, and ultimately, 
to identify potentials for energy savings in 

municipal buildings.”
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GREEN SPACES: PROJECT PLANNING AND 
IMPLEMENTATION

„We see green spaces as very important 
recreational areas with both social and 

environmental functions, especially regarding 
biodiversity. We also have beehives and thus 

produce a little honey.” Tilman Christian, 
Bottrop

„We are very interested in the project 
planning process of green spaces in 

Bottrop. Which level of detail do you work 
with? Let’s have one project translated so 

we can compare, and ideally apply it to our 
own planning process.” Panagiotis Tzinieris, 

Agios Dimitrios  
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FIELD TRIP TO ESSEN

Ruhr Museum at Zeche Zollverein Katrin Knur illustrating plans and built route of Germany‘s first bike high way RS1 at Café Radmosphäre

At Ruhr Museum: a guided tour through 
the Ruhr areas’ structural change and 
polluted past



5 PROJECT DEVELOPMENT: JOB SHADOWING

Step 2: Collecting and presenting topics for 
job shadowing. What topics or projects 
could be interesting for the partners? What 
would we like to learn?

Step 1: Discussion of practical implementation, responsibilities, timeframe 
and logistics

Step 3: Prioritising common and separate 
topics for each visit, identification of the 
need for an introductory and a closing 
session.  
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Job shadowing:

• adelphi, BOT and DAD to draft a concept for the job shadowing

• adelphi to draft a budget 

• Communication of concept with political level in municipalities 

Envisaged time frame for job shadowing

BOT: 29.09.-02.10.2020 .

DAD: 19.-23.10.2020

PROJECT PLANNING OUTCOMES AND NEXT 
STEPS
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To translate: 

BOT to provide a project implementation and planning outline of Park 
Welheim (Lisa to liaise with interpreters) 

5th meeting: Green spaces excursion in DAD, energetic equipment of 
swimming pool, preparation of job shadowing

6th meeting: Street lighting (refurbishment), evaluation of job 
shadowing project, taking stock of the cooperation and discuss future 
forms of cooperation. 

NEXT STEPS AND PLANNING AHEAD



Insert partner logo 
here

Insert partner logo 
here
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See you in Agios Dimitrios! 



Contact us at
l.schaefer@adelphi.de
beacon@adelphi.de

Visit us on the internet at
http://www.euki.de/beacon
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